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03 AUG 2015
MEMORANDUM
To: Manager, Human Resources Division
From: Supervisor, Classification and Pay Branch
Subject: Amendment of Museum Curator Position

Buenas yan Hafa Adai! This memorandum is respectfully requesting approval to amend the
current Museum Curator. This is based on a request to create a position by the Department of
Chamorro Affairs dated May 29, 2015. Our office conducted a comprehensive review of the
department’s request. The following are our findings:

The Guam Museum Administrator works under the general guidance and direction of the
President, Board of Trustees of the Department of Chamorro Affairs and the Guam Museum
Board of Advisors as mandated in Public Law 25-69. The administrator is responsible for the
conceptual leadership and realization of the overall mission of the Guam Museum and oversees
all management and administrative functions of the Collections, Public Programs, IT and
Administrative Branches.

The Museum Curator position was created in July 1980 and later amended in December 2005.
However, the nature of work in this class seems to imply that the Museum Curator is the
administrator of programs and activities of the whole Museum division under the Chamorro
Affairs. The Museum Curator position, in fact, is under the supervision of the Guam Museum
Administrator and should not be responsible for the administration of programs and activities of
the Museum Division. The curator only manages all aspects of the Collection Branch which
includes the development and direction of collections and/or exhibitions to meet the museum’s
overall objectives. Therefore, it is necessary to amend and update the actual “Nature of Work”
in addition to “lllustrative Examples of Work” of the above position.

The current “Nature of Work” reads:
“Administers the programs and activities of the Museum Division under the Department
of Chamorro Affairs”

We are requesting to amend the job specification to read:

“Develops and manages all objects, such as artwork and historic items within the
Collection Branch of the Division of the Guam Museum, under the Department of
Chamorro Affairs”.



Amendment of Position
Re: Museum Curator

The following is our recommended Hay Evaluation for the proposed amended Museum Curator
position:

PROPOSED AMENDMENT OF THE MUSEUM CURATOR POSITION

Museum Fll3350 E 338% 132 E3C 152 634 A1 Q
Curator

As a result of the proposed changes to the Hay Evaluation of the Museum Curator position, a
review of the organizational structure was necessary to determine the proper alignment for the
positions of the Guam Museum Administrator, the Vice-President and the President of the
Department of Chamorro Affairs. The following is our recommended Hay Evaluation for the
Pay Grade Reassignment of the aforementioned positions:

PROPOSED PAY GRADE REASSIGNMENT

Guam FI13350 | E443% 152 E3C175 677 A1 R
Museum
Administrator
Vice- FII3400 | E443% 175 E 4 C 200 775 A1 E-S
President
President Fli3460 | E 443% 200 E4C 230 890 A1 E-T

This proposal will be posted on the DOA website for a period of 10 working days with a copy of
the amendment being forwarded to the requesting department to be posted on their website.
Upon approval, we will send approved notices to the media and different media companies.
After the 10-day period has expired, the proposed job specification will be sent to the Director
for his approval.

Your consideration of the above request is greatly appreciated. Should you have any
questions, please do not hesitate to contact our Classification and Pay Branch at 475-
1265 or 1123. Dangkolo na Agradesimiento!

(e
MICHAEL W



3.515

MUSEUM CURATOR r @h Spp—
(PROPOSED) : T

NATURE OF WORK IN THIS CLASS:

Develops and manages all objects, such as artwork and historic items within the
Collection Branch of the Division of the Guam Museum, under the Department of
Chamorro Affairs.

Employees in this class are responSIble for the noverall‘ ,management and dlrectlon of

duties listed, n

Museu
Responsib
collection

Museum Curator (Exhibits)
Responsible for the planning a
objectives

ibitions that meets the museum’s
Collaborates with Curator of Collections to plan future acquisitions and loans to the
collection for long term planning of exhibition schedule

Provides vision and leads the development, design, and maintenance of all permanent
and temporary exhibits
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3.515

MUSEUM CURATOR
(PROPOSED)

Responsible for translating curatorial and educational staff ideas into permanent,
temporary, and traveling exhibitions through renderings, plans, designs, specifications,
drawings, models, labels, lighting and layout of exhibition materials

Responsible for planning and implementation of audiovisual and interactive components
of exhibits and public programming

Knowledge of collection management pr procedures

Knowledge of th of artifacts, p graphs and other
collections

Ability to admin \ ties o nch of the Guam
Museum o

ccordance with appropri

and other

exhibit

Ability to
for data g

MINIMUM EXPERIENCE AND TRAINING

(A) Three years of experience in museum work; two years of supervisory experience;
and graduation from a recognized college or university with a Master’s degree in
history, anthropology, fine arts, or related fields; or
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MUSEUM CURATOR
(PROPOSED)

(B) Five years of experience in museum work; 1 year of supervisory experience; and
graduation from a recognized college or university with a Bachelor's degree in
history, anthropology, fine arts, or related fields; or

(C)Any equivalent combination of experience and training which provides the
minimum knowledge, abilities and skills

ESTABLISHED: JULY 1980
AMENDED:
FLSA:

PAYGRADE:

This standard revises and stal stablished July 1980 and
amended mber : - : ;
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DIPATTAMENTON I KAOHAO GUINAHAN CHAMORRO

DEPARTMENT OF CHAMORRO AFFAIRS
Honorable Edward J.B. Calvo I Joseph Ancro-Camco ’ Raymond S Tenorio
Governor of Guam President, DCA Lieutenant Governor of Guam
May 29, 2015 Department of Adminisg
Human Resources Divlzg:"
INTRA-DEPARTMENTAL MEMORANDUM b
JUL 05 ‘90t
To: Director, Department of Administration .
Classification & Pay Branch
From: President, Department of Chamorro Affairs

Subject: Request to Amend the Job Specification for the Museum Curator position

Buenas yan Hafa Adai!

We are submitting a revised job specification for the position of the Museum Curator
for the Guam Museum under the Department of Chamorro Affairs. This change is
necessary because the nature of work describes the Museum Curator as the
administrator of programs and activities of the Museum Division, whereas this is a
responsibility of the Guam Museum Administrator. The amended job specification
will properly outline the scope and nature of work of the Museum Curator. The
Museum Curator is responsible for the historical and cultural preservation, restoration
and presentation of all objects including artwork and other items of the Guam
Museum and is responsible to develop and manage the Collections Branch of the
Division of the Guam Museum.

Additional attachments include a functional chart, organizational chart and the
staffing pattern for the Guam Museum. If you have any questions, please contact the
Guam Museum office at 475-4278/9.

Senseramente,

JOSEPH ARTERO-CAMERON
President, Department of Chamorro. Affairs

Jul 16 205

RECEIVED

DIRECTOR'S OFFICE
DEPARTMENT OF ADMINISTRA'iON

cc: Shane Ngata
Michael Schniep
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